Enterprise deployment roadmap

How SpecSense hosts your data today, where it moves at enterprise scale, and every vendor in between.
Answers the procurement questions before you have to ask them.

CURRENT STATE — PILOT INFRASTRUCTURE
What runs today. All pilots covered by NDA + DPA; scope limited to redacted documents.

Marketing site Vercel Global edge - EU functions SOC 2 Type Il - ISO 27001 - GDPR
available

Pilot portal Railway US-East (current) SOC 2 Type Il

(compute)

Pilot portal Embedded SQLite on Co-located with compute Pilot-scale only - migrating to Supabase EU

(database) Railway volume

Document storage Railway persistent Co-located with compute Encrypted at rest - migrating to Supabase Storage

volume EU

Al inference Anthropic (Claude) US - EU via Bedrock on SOC 2 Type Il - zero training on inputs
roadmap (contractual)

Payments Stripe Ireland (EU customers) PCI DSS Level 1 - SOC 2 Type Il

Email (transactional) Resend US/EU SOC 2 Type Il

DNS + TLS Cloudflare Global SOC 2 Type Il - ISO 27001

ENTERPRISE TARGET — WHERE YOUR DATA MOVES

Committed roadmap. Delivery is triggered by first Team/Enterprise contract or specific customer residency requirement,
whichever comes first.

Marketing site Vercel (unchanged) Global edge - EU functions

Portal database Supabase Postgres Frankfurt (eu-central-1) Q4 2026 - triggered by first paid contract

Document storage Supabase Storage Frankfurt (eu-central-1) Q4 2026 - alongside DB migration

Portal compute Fly.io Frankfurt (fra) + London (lhr) Q1 2027 - removes last US-region

dependency

Al inference Anthropic via AWS eu-central-1 (Frankfurt) Q1 2027 - on enterprise-tier customer request
Bedrock

Per-tenant encryption Supabase KMS eu-central-1 Q4 2026 - Enterprise tier only

keys

Row-level security Postgres native eu-central-1 Q4 2026 - enforced per company_id tenant

(RLS)

COMPLIANCE ROADMAP

Q4 2026 Information-security policy set adopted (board-signed)

Q4 2026 Supabase EU migration — Postgres + Storage + RLS

Q1 2027 Fly.io Frankfurt + London compute deployment

Q1 2027 SOC 2 Type | audit — targeted

Q32027 SOC 2 Type Il audit — targeted (the badge enterprise procurement accepts)

Q4 2027 ISO 27001 — targeted (demand-dependent)



PROCUREMENT — SIX ANSWERS ON THE RECORD

Train on our data?
No. Contractual with Anthropic and with you via DPA. Never
fine-tune, prompt-tune, or retrain.

Where will it live at enterprise?

Supabase Postgres Frankfurt (Q4 2026) + Fly.io
Frankfurt/London (Q1 2027). UK/EU/UAE options post-SOC 2
Type I.

Tenant isolation?
Logical isolation today. Row-level security + per-tenant keys
with Supabase migration (Q4 2026).

Where does data live today?
Vercel edge (marketing) + Railway US-East (portal). Pilots under
NDA + DPA on redacted docs.

IP ownership?
Yours. Inputs and outputs. Minimum license needed to deliver
the review. No downstream use.

Data export & deletion?
One-click export (PDF/CSV/native). Deletion within 30 days on
request. Written destruction attestation.

Contact
security@specsense.ai - specsense.ai/security -
specsense.ai/subprocessors

KU Automation Engineering Ltd - United Kingdom
DPA available on request - SOC 2 in preparation



